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302 The Nuts And Bolts Of Youth Ministry 

 

Week 3 Maintaining A Heart For Passionately Serving People 

 

Leading Adults To Accomplish Effective Ministry 

 
Therefore, since we are surrounded by such a huge crowd of witnesses to 
the life of faith, let us strip off every weight that slows us down, especially 
the sin that so easily hinders our progress. And let us run with endurance 
the race that God has set before us.  

Hebrews 12:1 
 

Team Ministry 

 
I. Why Team Ministry? 
 

1. It Is The Biblical Pattern Eph. 4:1-7 
 

2.  It Is Practical 

2. It Builds Longevity 

II. In Team Ministry You Have Got To Know Your Position Ill. NFL Draft 

1. Who Is Going To Serve? 

a. Faithful 

b. Available 

c. Teachable 

d. Love For Students 

e. A Servants Heart 

2. Where Are They Needed? 

a. Hands On Positions – Handout: Application 

b. Prayer Team – Handout: Prayer Survey 

c. Resource Team – Handout: Resource Survey 

3. What Are They Suppose To Do? 
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a. Covenants – Handout 

b. Surveys & Communication 

III,       In Team Ministry You Have Got To Promote Student Ministry 

1. Create Climate For Recruiting 

2. Have Students Recruit 

3. Have Volunteers Recruit Volunteers 

4. You Recruit One On One. 

III. In Team Ministry You Have Got To Know How To Pump Leaders 

1. The Three C’s 

a. Court Them 

b. Counsel Them 

c. Cover Them 

2.  The Monthly Staff Meeting – Handout: Staff Meeting 


